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3* An issue of major importance is Esther the Report should be 
shown or not shown to the individual being rated* The Task Force wishes 
4,0 go on record that it is uremiraous in its opinion that the form as 
proposed sho’ild not be shown to the individual* Much greater harm could 
°® don ® to Agency morale than benefit gained. Attention is called to the 
cerdficain.®! at the bottom of the first page* The Task Fore© believes 
that tins statement, to be eipsed by the supervisor, will preclude, insofar 
as possible, discrepancies between the official record and the discussion 
between the fmparvisor and the subject of the evaluation. It will also 
Insure that the discussion is frank and complete* 

3i. The Task Force is sp lit on the issue of whether this instrument 
o£ personnel management should be used (a) to rat® and evaluate the in*» 
dividual, and. (b) to permit the individual to express his desires for 
iature assignment and his personal aspirations with respect to a long-time 
career and it encourage good ^uporvisor-eaployee relations* More than 
two-thirda of the Task Fore© 'relieve that the joining of these fundamental 
/.unctions is undesirable. It is their opinion that to join these functions 
the same time and in the same piece of paper would place both the super- 
visor and th< employee in a s:.tuatioa which could not be expected to promote 
harmo.vjy end % ould probably damage Agency morale. The remainder of the Task 
l?oj.c© bellevt s that both func* lions should be performed simultaneously in 
order to rodi ce the adioi ni s t r; itivo workload of the supervisor. They also 
believe that the individual should take part in filling out at least a 
portion of the forsn, 

% The task Force wish©© to remind the Board - and this is probably 
wineccssaryj - that there will be strenuous objection to some aspects of 
this form, - or to any other fora that could possibly be devised? This is 
inherent in the problem of derising evaluation systems. No one form will 
he satisfactory to all, even i’rom a theoretical point of view* 

o* .It j.b the consensus of the Task Force that the fora as proposed 
represents the best possible solution of the problem within the limits of 
.me directive; which the Task force was given. The Task Force, therefore, 
recommends that the form as proposed be approved by the Board for adoption 
a or a specified time after which necessary revisions could be made on the 
aasxa of experience gained. During this period, it will be necessary to 
carefully control the availability of the.-© Fitn©S 3 Reports in order to 
reduce tho possibility of misinterpretation or misuse of the information 25X1 A9 A 
that they contain,. 
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